Olympic View Elementary
School Site Council Agenda and Minutes

Feb. 11, 2026

Staff Parent/Community Member
Principal: Lisa Lines [X] Parent: Benjamin Cone [X]
Classroom Teacher: | Todd Gagielo |:| Parent: Brian Cornelius |:|

Classroom Teacher: | Odille Varcoe |Z|

Parent: Jeniffer Sahagun |:|

Classroom Teacher: | Victoria Wiseman |:|

Parent: | Lyta Marquez [X

Other Staff: Linda Wong [X]

Parent: Raquel Hernandez |Z

Guest(s): Name(s)

Agenda Items

Meeting Notes

1) Callto Order Meeting was called to order at 4:04PM.
2) Roll Call Quorum was established.
e Welcome
e Quorum Check
3) Approval of the Agenda — Action Item Motioned by: Hernandez
Seconded by: Cone
o Infavor: 6
o Opposed:
o Abstain:
4) Approval of the Previous Minutes — Motioned by: Lines
Action Item Seconded by: Cone
o Infavor:
o Opposed:
o Abstain:
*With the change of Lyta being present
5) Budget— e We did not attend the Leader in Me Symposium

Information Item

e Lisa Lines made a decision not to go to this year’s
Symposium with current budget.

e That $8,500 is back into the budget for SSC and staff
to decide on.

e This is part of Title | funding

e Possible ideas from SSC:
-STEAM Night
-Behavior Strategy Training
-Technology Needs
-Parent Workshops through WishWell

e A survey will be sent out to the staff as well
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6) LCAP Survey -
Information Item

3 year plan with parameters to follow

Shared visions and shared opportunities with
educational partners

How are going to use this money to help benefit our
students?

LCAP has goals and action plans

It’s for all students but we look for how we can use
this funding for our special populations of students.
Goal 1: Academics

Goal 2: Safe and Inclusive Environments

Goal 3: English Learner

Goal 4: Innovation- We will only have VAPA (as we
know it) will disappear after next year.

-LEAD funding will still be provided next year
-STEAM- where’s the money going? Does that go into
the station experiences? Is it something different?
Goal 5: Educational Partner Engagement

- Family resource center funding? Is it through a
grant? Who funds who runs the resource center?
March 315t is that last day to fill out the LCAP Survey

7) Safe Campus —
Information Item

LEAD Protocol for going home after school had great
feedback from parents

Feedback has been great and the protocol is going
smoothly a month and a half in.

8) School Committees Report
e DAC/DELAC

e ELAC
e OPTC
e BAC

DAC/DELAC- Meeting is next week
ELAC
OPTC- Box Tops: Goal is $500. We are currently at
$184.40.
-Looking for more Board Members for next year
BAC- March 18t 5-7 at the district
April 22" 5-7 at the district
May 27t 5-7 at the district
*These are the last 3 meetings

9) Public Comments
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10) Future Agenda Items:
e School Plan for Student
Achievement
e School Safety Plan
e Data Report
e Budget Report

We are voting on the $8,500 next meeting.

11) Adjournment

Meeting was adjourned at 4:51PM.

Next Meeting is March 11, 2026 in conference room.




