
Olympic View Elementary School  

School Site Council Meeting Minutes 

Sept. 14, 2022 

@ 4:00 in Room 303  
  

Roll/Quorum:   
Astryd Gonzalez   Parent Present 

Pamela Villaver   Parent  Present 

Cita Sheffield Parent Present 

Lisa Lines   Principal Present 

Cristina Navarro   Parent - Present 

                                 Parent  

Odile Varcoe   Staff Present 

Susan Barnard Staff Present 

Vicki Wiseman   Staff  Present 

Call to Order: We DO NOT have Quorum, do not vote Chairperson  

The regular meeting of the Olympic View School Site Council was called to order at : 4:02 PM   

Approval of Agenda:  Chairperson  

Motion to approve               Gonzalez                   

Motion seconded                              Sheffield                             

The agenda was unanimously approved as distributed.  
 

Approval of Minutes:  Chairperson  

Motion to approve                   Gonzalez                 

Motion seconded                                 Sheffield                          

The minutes of the previous meeting were unanimously approved as distributed.  
 

 

 

  
 
 
 

 



10 
min  

Budget:  Information 
- We used all of Title 1 and LCAP 
- Site control is a majority from Independent Student Contract 
- Total Allocated budget- $279,192 
- Lowest in years. However, there is less carryover due to us spending 

on what we need to spend on 
- Went over “No of Hours” and Staff Allocations. This was also went 

over at last meeting.  
- Funds previously used would have come out of LCAP   

Lisa Lines  

10 
min 

Data Update: Information Item 
- Multilingual learners’ success in ELPAC is our goal 
- Oral: Listening and Speaking combined with Reading and Writing 
- Goal in ELPAC is to get a 4 
- Comparing this year’s and last year’s ELCAP, we need to work on 

improving our ELPAC-3’s to ELPAC- 4’s. 
- How do we get our 2’s and 3’s up one ELPAC Level? 
- Students are better in Speaking and Listening 

 

Lisa 

5 
min 

School Plan for Student Achievement: Action Item 
- After SPSA is approved, it can be adjusted 
- It contains 5 goals. How we spend our money is directly affected by 

our SPSA. 
- We will focus on ELA and showing at least a 10% increase of students 

meeting or exceeding in CAASPP data. 
- We will focus on Mathematics and showing at least a 10% increase of 

students meeting or exceeding in CAASPP data. 
- We will use our data from last year’s CAASPP data to guide this year’s 

SPSA goal. 
- 80% of Multilingual learners will show growth of one or more ELPAC 

levels. 
- Chronic Absenteeism will decrease from 6.27% to 5% (from 45 

students chronically absent to 30 students or less) 
- Attendance calls and meetings are starting up again with the focus on 

attendance starting this month 
- By June 2023, we want to continue to have a 0 suspensions. 

 

Lisa 

 School Safety Plan: Information Item 
- Parent volunteers went over the safety plan with Principal 
- Parent volunteers are former law enforcement 
- Mrs. Lines and Paul Romero do school walks frequently to check for 

safe environment 
- School Crime Assessment: 0 suspensions, 6.27% chronic absenteeism 

Lisa 



- Crime Mapping of Crimes within a 2-mile Radius 
- Going over previous year’s goals 
- Went over parts of the Action Plan that still need to be done and will 

be carried over towards this year 
- Focus on Mental Health- Zones of Regulation, Coping Strategies, etc. 
- New Component: Places and Environment 
- Continue to create a safe environment for staff and students: ALL 

ADULTS NEED TO HAVE IDENTIFICATION AT ALL TIMES 
- YMCA Gate situation needs to be improved due to gate safety before 

and after school 
- Our School embraces our district’s Equity Plan: Culturally Responsive 

Teaching Books 
- People and Places: Character Strengths combined with Leader in Me 
- Behavior Referrals on the playground will be decreased and teachers 

will share behavior reports with all of staff. 

5 
min 

Leader in Me: Information Item 
- We are working on Habit #2 
- Every Thursday Students work on Accountability Partners and 

Leadership Binders 

Lisa and 
Staff 

5 
min 

Committee Reports: Information Item 
- OPTC: $22,000 Fun Run Fundraiser 
- Panda Express Fundraiser tonight 
- Fall Festival is Coming! We would like students to be an Entrepreneur 

for the Festival but Parent Vendors are invited 
- School of Rock is performing 
- OPTC Membership is increasing!! 
- ELPAC Letters, Initial ELPAC and Summative ELPAC has already been 

sent or Done  

OPTC and 
Lisa  

5 
min  

Oral Communications: Information Item 
- OPTC Membership Packages? Not necessary because it was actually 

losing money due to prizes. 
- Online section that allows for extra donations.  

  

3 
min  

Adjournment:  

 5:08 PM   
 

Chairperson   

Next Meeting is Oct 12,  2022 in room 303 


